DOVER AREA ATHLETIC ASSOCIATION

FEBRUARY 13, 2008 MEETING MINUTES

The meeting was called to order at 8:10pm by Phil Heim. The past months meeting
minutes were not reviewed.

1. Treasures Report-Craig Slater
e Craig Slater reviewed the treasures report with an ending balance of
$3337.57. Pete Anstadt made a motion to accept the treasures report, the
motion was seconded by Steve Jacobson. Motion passed.

2. Softball Report-Terry Choate

e Terry reported that he has completed the inventory list and is ready to order
equipment. Denny Smith and Terry to meet to discuss ordering of
equipment.

e A suggestion was made by Denny Smith for softball to use some of the
baseball’s catching equipment since we had an abundance of smaller
catcher’s equipment.

e Terry quoted the cost of softball uniforms at $29 per uniform.

e The March 8" clinic at the Intermediate School has been approved by the
school district.

4. Ways and means-Craig Slater
e Raffle ticket sales are going well and Craig will have to order more tickets to
sell.
¢ Craig and Phil Heim met with the York Revolution concerning a Dover night
at the stadium. Details to be determined at a later date.

5. By-laws-Nick Hansel
e There was nothing to report.

6. Membership and Registration-Dennis Corbin
e Current number of players for spring baseball is 269 and 101 for softball.
e A breakdown of the age groups was presented.
e Reminder that deadline for baseball registration is February 23" and
softball is March 8™,

7. Sponsorship-Teri Clark
e We currently have four sponsors.
e We sent out about 150 sponsor forms
e March 31% is the deadline for sponsors.
e We will place phone calls to potential sponsors in March.



8. Equipment-Denny Smith
e Denny is still working on the inventory for baseball equipment and creating

list of equipment needed.

e Rod Dixon has pitching equipment in Maryland and is looking for a means to

transport it to our area. The thinking is if we help, Rod will allow us to use
the equipment at no cost.

e Jim Garner volunteered his truck and gas to transport the equipment.

9. Grounds and Maintenance-Steve Jacobson
e Saturday April 19" is field maintenance day for both softball and baseball.
e We are looking for volunteers to help and bring heavy equipment.

10. Susquehanna League-Phil Heim

Phil requested that no Dover teams in the 13u and 10u leagues are seeded
any higher than the B division.

11. Public Relations-Teri Clark

The league phone is connected. The phone number is 650-2123.

Teri has received many emails through the website concerning questions to
the league

Next newsletter will be mailed during the first week of April.

12. Concessions-Jim Garner-not present

No report

13. Old Business:

No Report

14. New Business:

Basket Bingo is April 20™ with the doors opening at 12:30pm and games
beginning at 2pm.

Teri is looking into establishing a basket consultant. All is on schedule.
Need volunteers for bingo.

Pete Anstadt recapped try-out activities.

Meeting with the school board on February 28" to discuss the cost to use
fields.

Township and borough were contacted to help assist in the cost of field
maintenance.

Borough is requesting a detailed drawing of the proposed concession stand at
the Ketterman fields.

A brief discussion was held concerning the drafting for the inter-lock teams.
BOD to discuss at next meeting.

Motion to adjourn meeting at 9:30pm by Phil Heim and seconded by Nick Hansel.



Next membership meeting is March 12, 2008; 8:00 pm at the Dover Community
Building.



